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Subme – an all-in-one subscription 
management app that works for you.

Subme is here to disrupt the subscription industry by redefining it. 

Welcome to the world where physical and online goods and services are all subscribable and available 
in one place! Our mission is to save consumers time, money, and make their lives easier by utilizing 
cryptocurrency and blockchain technology.



Subscription Economy

Historically, subscriptions were only available for such things as magazines, gym memberships, 
and cable TV. Otherwise goods and services were only purchased individually as needed. 

The advent of the internet revolutionized the commerce world by making it easier to shop online 
as well as provide new types of products and services never available before. 
It wasn’t long before entrepreneurs realized this new technology could be used to actually generate 
recurring sales of both real world and online products and services. And thus, 
the era of the subscription economy was born. 



Subscription Economy

Since then, the subscription business model has boomed! The Global Subscription E-commerce market 
was already valued at US$ 13.23 billion in 2018 and is anticipated to reach US$ 478.2 billion by 2025! 

The popularity of subscriptions in the e-commerce market is not accidental. Because of the obvious 
benefits over a ‘one-time purchase’ sales model, many businesses have switched to the subscription 
model creating a constant revenue stream, predictability, and sustainability for their businesses, 
while enabling far more customer retention and loyalty. 



Subme - Subscribe everything! 

Yet, as much as the subscription economy has grown, it is just the tip of the iceberg! 
Currently, the numerous subscriptions to goods and services are provided to customers directly 
from the suppliers. So in that sense, the industry is still very fractionalized. 

The problem is, this fractionalized system is becoming increasingly di�cult to manage. 
The next vital step of the subscription economy is to bring together all these subscriptions 
into ONE-IN-ALL SUBSCRIPTIONS MANAGEMENT APP. Shop, subscribe, manage, 
and save on thousands of physical and online products and services. 

This is the vision and aim of Subme – Subscribe Everything!



Local Businesses
Reach new customers 
with recurring orders

Global Brands
Build customers loyalty 

in one place

Users
Save time and money

Influencers
Gain an additional source of income 

promoting your favorite products 
and services to your  followers 

Financial Services
Increase the portfolio 

of recurring customers



Mission & Vision – Consumers  

Subme is a game-changer for the rapidly growing subscriptions 
and e-commerce market. Why? It is the world's first marketplace 
entirely focused on subscriptions for goods and services. 
Not only will consumers be able to manage purchases of physical 
and online goods and services in one place, they will also save 
money by committing to a multiple purchase contract. 

The platform is created to make everyday life easier. 
With Subme, our users will not have to manage multiple subscriptions 
on multiple platforms, or remember about buying consumable products 
every month, making appointments for recurring services, or losing money 
to forgotten subscriptions set on auto-pay. 
So not only is Subme a subscriptions marketplace, it’s also essentially 
the ultimate subscription management tool.



Mission & Vision – Consumers (cont.)

Users will be able to search the Subme marketplace for subscriptions 
to all their favorite products and services, as well as browse for new items. 
Subme's AI module uses previous purchase decisions to suggest to users 
other products they might be interested in. 

Subme users will be able to transact in any currency, fiat or crypto, 
but using $SUB reduces  subscriptions’ prices even further. Additionally, 
cashback from purchases of up to 3% will be rewarded in $SUB tokens 
which can be exchanged, used for further purchases, invested to earn 
interest, or donated to a worthy cause.



Mission & Vision 
– Business & Influencers

Subme was designed with businesses in mind too. 
From the sellers perspective, Subme can be a sales and marketing 
opportunity to not only acquire a new range of customers, but also to bring 
existing customers into a subscription-based arrangement, that benefits 
both buyer and seller. 

Instead of one-time purchases and hoping for repeat business, 
sellers can lock in repeated sales from each customer for any frequency 
and duration. Customers are incentivised towards longer subscription 
periods by receiving higher discounts. For businesses this means, 
more money up front to grow, recurring orders, less advertising, 
tighter inventory, and more. Our subscription solution can keep business 
sustainable, predictable, and profitable while creating customer loyalty.



Mission & Vision 
– Business & Influencers (cont.)

Subme does not charge for uploading goods and services, and only takes 
a small commission on sales. Essentially this is like having a free space 
to sell in the market and because there are no barriers to entry, 
the opportunity is equal no matter the size of the business. This is a great 
solution for  smaller entrepreneurs who cannot create advanced platforms 
and online stores, as well as for big brands to gain additional channels 
of recurring sales and broadening brand exposure and recognition. 

Additionally, entrepreneurs may increase product and business recognition 
through collaboration with influencers, who may promote certain goods 
and services by placing sellers' products in their own baskets, which are called 
influencers’ baskets.



Exemplary DCA  Investment values

Today’s BTC DCA Value

$4,530.28

BTC Acquired

0.08123435 BTC

USD Spent in Total

$1,200.00

Return on Investment

248.48%

Mission and Vision – Investors

Let’s explore!
The idea of Subme reaches much further than just being a marketplace 
for subscriptions to products and services. Investors are an essential 
part of the Subme ecosystem. All users, whether consumers, sellers, 
or influencers, as well as outside parties, will be able to invest in the Subme 
ecosystem through the $SUB token, the lifeblood of Subme.  
Subme can be used as an investment tool with one of the most powerful 
crypto investing strategies available in the investment and crypto world: 
Dollar Cost Averaging. Here is the return for doing DCA for just one year 
with a $100 monthly investment!

Traditional finance 
Subme finance does not stop with crypto. We o�er a subscription model 
as well for investing in traditional finance. DCA works great with many 
financial instruments (ETFs, shares, stocks, and bonds) while having
 lower exposure to risk.



Regular saving pays o�!
The same subscription mechanism can be used in many other ways, not only in crypto but also 
in fiat currencies. Just imagine saving up through other financial products for your retirement 
or just saving up for your next holiday with money that goes directly to the travel agency 
of your choice. At the end of the subscription period, you get to go on that longed-for trip 
to Hawaii or anywhere else in the world you would desire for much cheaper!

Manage your apps and subscriptions!
Netflix, Spotify, Tidal, HBO GO, Microsoft O�ce 365, Photoshop subscriptions, and many others 
are hard to manage and easy to be forgotten - you may end up paying for services you do not 
even use. What if you could manage them all in one place? Welcome to the Subme world!

Doin’ good!
Supporting good causes has never been so easy. While ordering your favorite goods 
and services with Subme, you can also help others on an ongoing basis. Just choose one 
of the partner charities and decide on the amount you would like to send every week/month/year. 
Helping charities gives the most benefit when it is constant.



Partnerships



Collects the fees from any transactions 
in the Subme App

Staking
10% of Subme fees will be 

redistributed for staking rewards

Charity & Environment
5 % of Subme fees will be given to charity

Burning Program
5% of Subme quarterly revenue will be 

used to buy back and burn up to 
44 % of circulating tokens

Buyers
Buyers purchase subscriptions in FIAT 

or Crypto. Using $SUB tokens saves 
even more on  fees. Buyers will also 

receive up to 3% cashback in $SUB currency

Sellers
Sellers get the total subscription 

Subme fee* in FIAT

Market
Buy $SUB token from an exchange



subscribe

Business Model

Subscription fees
Subme earns fees from subscriptions sales. The level of fees is determined by the category 
and popularity of the product or service. The power of Subme lies in the possibility 
to provide products and services at cheaper rates. As they are subscriptions, they provide 
a constant revenue stream for the suppliers. This allows for significantly lower shipping 
costs since customers can place multiple products from several di�erent subscriptions in 
a single order. Along these same lines, in 2022 Subme will already operate its first fulfillment 
center with products from a multitude of suppliers. 

Cashback 
We at Subme love crypto and we love educating people and spreading awareness about it, 
but you do not have to be a crypto expert to use the Subme app. You will automatically get 
a Subme dividend - cashback (up to 3%) every time you make a subscription purchase! 
These Subme tokens can be used towards your future subscriptions, sold or exchanged 
on the open market, or donated to your favorite charity.



Staking and fee distribution stats 
Every crypto investor loves staking therefore we are prepared. 10% of the subscription fees 
will be allocated as rewards for the long-term investors who believe in the Subme project.

Foundation fund
As can be seen in the fee distribution mechanism, there is a 5% allocation called “Charities 
& Environment”. This fund will be provided to a qualified partner organization, which 
will be announced soon after the creation of the working product. Additionally, Subme users 
will have the possibility to help any organization of their choice on an ongoing basis. 
With Subme, you can subscribe to almost anything – even being a good person! 

Buy and burn
In addition to being non-inflationary, a carefully thought out game theory with an optimized 
process  will create a decrease in market supply for $SUB and make it deflationary for a period 
of time while increasing its value. This will be achieved by using 5% of collected subscription 
fees every quarter to buy back $SUB tokens from the market and burning them. 
This will be done every quarter until 44% of all tokens have been bought back and burned.



TOTAL SUPPLY = 880 000 000 SUB LOCK UP%

Team 1-year lockup, then 10 % monthly10%

Advisors & Partnerships TGE 10%, 15% quarterly5%

Marketing 5% monthly 8%

Liquidity DEX’s + CEX’s reserves + Liquidity Reward Program8%

Ecosystem funds 10% monthly11%

Development 10% monthly14%

Token Sales TGE 20%, 5% weekly34.45%

Airdrop Starts 1 week after TGE0.45%

Long Term Staking Rewards 1-month lockup, then 5% weekly4.55%

Burn TGE 20%, 5 weekly4.55%

Token Metrics 



PRICE

Seed (sold) $0.004000

Private (sold) $0.005417

Public 1 (sold) $0.007083

Public 2 (Sold) $0.010393

Listing $0.015000

QUANTITY

12 500 000

120 000 000

112 946 000

57 731 165

TOTAL

$50 000

$650 000

$800 000

$600 000

MAX. ALLOCATION

-

$10 000

50 BNB

50 BNB

Initial market cap: $ 1M
Hardcap: $ 2.1M
Total supply: 880M SUB
Listing price: $ 0.015
Listing date: Aug 18th 2021, 13:00 (UTC)
Dex: PancakeSwap

Token Sales 



3Q 2021
 Certik Audit
 First DEX listing
 (PancakeSwap)
 First CEX listing (BitMart)
 Development 
 of subscription-based 
 e-commerce platform

2021

2022

1Q 2021
 Product idea
 Company set-up
 Seed financing

2Q 2021
 Private and public 
 Token Sales

4Q 2021
 Health & Fitness Applications
 Influencer baskets
 Integration of Ari10, CoinPaprika, 
 Metamask
 More features of the app
 Further expansion into industries 
 such as Cosmetics, Books, 
 Audiobooks

3Q 2022
 Custom Subscription 
 Creator
 Fulfillment Center/ 
 Distribution center 
 in Europe

1Q 2022
 Online Subscriptions
 Next CEX

2Q 2022
 Lightning Network 
 integration
 AI module 
 implementation
 VC funding round

4Q 2022
 More industries
 Distribution Centers 
 all around the world

Roadmap



Team

Adam Larsson
Founder

Entrepreneur, originator of Subme. As the CEO 
of Workeo, Adam honed his skills leading companies 
from IT and Blockchain industries and worked 
on the SaaS Project. Chairman of the Explorey S.A. 
board, an e-commerce management company 
with unique products.

Bogusz Kończak
Founder

Entrepreneur, sales expert, and manager with over 
5 years of experience leading top-performing teams 
for institutional clients (Nationale Nederlanden). 
A passionate business developer, Bogusz actively 
invests in real estate and blockchain projects. 
Active in the Crypto Industry since 2016.

Łukasz Braciszewski
COO

Former Coinpaprika core team member. Łukasz 
holds extensive managerial experience gained 
while working on new innovative IT projects. 
He has a global network of contacts in the blockchain 
industry. He is also co-owner of Ari10, a virtual currency 
exchange leader.

Michał Dziopak
Partnerships & Communications  Manager

Entrepreneur, sales expert, owner of an e-commerce 
store specializing in rare and unique books. Michał spent 
several years in Vietnam, where he deepened 
his knowledge of South-East Asian market conditions, 
local cultures, and languages.

Michał Adamski
Head of Content

Content and marketing manager with vast crypto 
experience. Worked for DIA,  Gamerhash, BlockStamp  
and Skyrocket. Former Journalist for BeInCrypto. Michał 
has been working in the blockchain industry since 2018.

Marcin Pędziński
CFO

Marcin holds 30 years of experience in the capital 
markets, both in transaction and privatization fields. 
He led and supervised the biggest privatizations 
in Poland (i.a.: KGHM, PKN Orlen, TPSA ) and IPO/SPO, 
M&A, LBO/MBO. For 14 years CEO of Investment 
company and head of Corporate Finance 
in Santander Group in Poland.



Team

Mateusz Adamczyk
Project Manager

Project manager, marketing expert, and event organizer. 
Mateusz holds extensive managerial experience gained 
while working for companies such as Etuo, Reflect 
and Śnieżka. 

Hoang Hue
Vietnamese Community Manager

Event organizer and fund-raiser, involved 
in collaborating with non-profit organizations 
in Ho Chi Minh, Vietnam. Hue holds strong experience 
in the community management field.

Angelika Chilczuk
O�ce Manager

O�ce manager, board assistant, event organizer, 
and graphic designer. Angelika’s unique set of skills 
has been acquired through collaboration 
with companies such as Int4 and Sport Success. 

Mateusz Mrowiec
Cloud Overlord

Experienced full-stack cloud developer, programmer, 
and graphic designer. Worked for the Future Mind,  
a full-stack software development company. 
Has had the opportunity to work for Kim.Wendell Llc 
and Kotrak, where he deepened his skills 
as a graphic designer.

Piotr Grzesiak
Full-stack developer

Experienced designer and programmer, passionate 
about everything associated with the creation 
of websites and web applications, graphic designs, 
typography, and technology.

Marta Machowiak
Graphic Designer

Professional graphic designer specialized in brand 
designing and marketing creations. Has had 
the opportunity to create projects and products 
under the license of worldwide known brands 
such as Disney, Marvel, DreamWorks, Star Wars, 
and Barbie. Created products designs in collaboration 
with brands such as Lidl, Tesco, Intermarche, Auchan, 
and Jeronimo Martins.



Advisors

Mateusz Kara
Legal Advisor @ARI10

CEO of ARI10, one of the largest crypto companies 
in Poland. One of the top lawyers in Poland specialized 
in blockchain law. Advisor of many successful projects.

Łukasz Szymański 
Director of OLX Engineering 
Department @OLX 

Worked on well-known e-commerce projects on 
a colossal scale. IT manager. Core member of the OLX 
team (one of the biggest platforms in the world). 
Former leader of the Spotify engineering team.

Marcin Lewandowski 
Binance Angel @Binance

Experienced lawyer and real estate investor, expert, 
and appraiser. Academic lecturer at WSB. Binance angel.

Patryk Kempiński
CEO @Kryptoraport

Owner of one of the most popular crypto channels 
in Poland. CEO of the crypto marketing agency 
supporting the Subme project.

Maciej Cukrowski 
Founder @Revenue Capital

CEO with many years of experience. For many years 
associated with the cryptocurrency industry. 
The originator of the Revenue Capital project, 
which will soon be very loud! 

Janusz Zieliński
Co-founder @Gamerhash

One of the leaders of the Polish blockchain community. 
Conference organizer. Co-owner and investor 
in several technology companies.



Advisors

Jarek Białek
Managing director, program manager
@Techstar @Mita @SkyRocket

Managing director with extensive experience in the field 
working with startup projects. Worked in the Malta 
Innovation Technology Agency. Also worked 
at Techstars. Has had the opportunity to support 
the most innovative blockchain projects globally. 

Paweł Wyleciał 
Member of the RedTeam Board

Co-founder of REDTEAM.Pl, cybersecurity consulting 
company. Experienced bug hunter and penetration 
tester, appreciated for his security contributions to 
popular software from vendors such as Apple, Google 
and Microsoft. Cybersecurity expert. 

Federico Vigano 
Marketing Advisor @ICOBENCH

Experienced marketing manager with extensive 
experience in digital marketing. Conference lecturer. 
Created more than 100 marketing plans for companies 
from Switzerland, Italy, UK, and Asian countries.

Jędrzej Jezierski 
Bitcoin.pl and BTT Radio.EX Manager

Experienced crypto marketing manager. Worked 
on world-famous blockchain projects and created 
many go-to-market strategies.  

Kamil Jamróz
Blockchain expert

Systems architect with over a decade of practical 
experience. Several years engaged in di�erent IT 
industry fields. 2017 lead architect for the second 
biggest Polish crypto exchange AbuCoins. 2019 built 
a revolutionary DLT system for 250M GBP UK 
startup Nodal Labs. 



Media about us




